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CONSIDER THE DIFFERENT STAGES OF THE SUPPLY CHAIN
WHERE IS THE FOOD
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BUILDING ON SUCCESS
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WHERE IS THE FOOD

More than 713,000 kilograms of food sourced across 6 countries since January



BALANCING SOURCING ACROSS THE SUPPLY CHAIN
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FoodForward South Africa 2019: a balanced sourcing and distribution model

Increases overall volume, variety of food/product, opportunity for additional resources and community 
awareness/engagement

Mirror your community for availability; prioritize balance
Assess the market, set goals, create a plan, leverage connections, track progress

WHERE IS THE FOOD

Source:  2020 GFN Network Activity Report
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CHALLENGES

• There are a lot of charities asking for food.

• Companies have had problems with charities in 

the past

• Selling product

• Not showing up

• Food Safety

• Companies say they do not have any waste.

• They don’t understand what we do/trust who we 

are

• They say ‘yes’ while we’re there but then never 

call.

• Others?

HOW TO GET THE FOOD – IT’S DIFFICULT!

GETTING TO YES

• Position food bank as business partner

• Unique position of food banking

• NOT just a charity

• Rephrase ‘waste’

• Excess production, bi-products

• Cost reduction

• Walk the facility

• Be proactive in addressing potential 

concerns; shows confidence

• Demonstrate your partnership with ongoing 

communication and support

Personal care and household essentials are also valuable to families in need to supplement food

WHERE IS THE FOOD



Operational Benefits

Reduced disposal costs

Reduced transport costs

Reduced carbon footprint

Increased warehouse efficiency (quick 
removal of unwanted product)

Potential tax benefits 

Example CSR Goals

Support the local community

Improve nutrition

Provide opportunities for employee 
engagement

Reduce environmental impact

Supports 

donor CSR 

/ PR 

objectives

PARTNERSHIP BENEFITS

HOW TO GET THE FOOD

Find the decision makers, know your audience

Business partnership provides sustainable access to food and deeper engagement as they 
are invested in your organization as a cost reduction solution
CSR partnership involves employees across the company also providing visibility of their 
impact on their communities



FINANCIAL BENEFITS CALCULATED
HOW TO GET THE FOOD

DONATE DISPOSE

Transport $0 $1
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Tax $0 $0

Labor $1 $1

COGS $1 $1
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Often the real decision-

makers are driven by 

operational KPIs. Help them 

see the business case of 

donating their surplus 

product.
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HOW TO GET THE FOOD

FROM THE DONOR’S PERSPECTIVE



TIPS FOR SUCCESS

ASK

• Close every donor meeting with a direct ask for what you want/need.

• Don’t be shy

• Allow them to reduce company (and department) expenses

• Provide individuals the opportunity to make a difference in their community

BUILD THE PARTNERSHIP

• Use food bank tours, volunteering to build trust and showcase operations

• Track donor contacts; set reminders for follow up

• Involve contacts as partners; share impact stories, ask advice

• Leverage relationships for customer and vendor introductions

STRENGTHEN YOUR STORY

• Ensure beneficiary agency agreements cover areas of risk

• Arrange for 3rd party warehouse inspection and share results

CELEBRATE EVERY WIN!

HOW TO GET THE FOOD



Network 
Examples:
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Discussion
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THANK

YOU
Karen Hanner

Director, Food Sourcing & 

Strategic Partnerships

khanner@foodbanking.org 

+1.312.782.4492


