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Program Timeline

2

Visit by GFN staff to 
conduct a first-hand 

assessment of 
organization & 

operations.

LAUNCH EVENT FIELD 
ASSESSMENTS

BASELINING & 
PLANNING

TECHNICAL 
ASSISTANCE & 

FOLLOW UP

DISCOVERY PHASE PHASE 1 PHASE 2 PHASE 3

September-
December 2019

COMPLETE

August 2019
COMPLETE

December 2019-March 2020
INTERRUPTED

April 2020-August 
2023

IN PROGRESS

Intensive GFN technical 
assistance and catalytic 
grant support. Regular 

status updates & progress 
checks. 

GFN Certification should be achieved during Phase 3 and is a major 
milestone in the journey – but not an exit point. 

Develop business & 
project plans, define 
key metrics / KPIs, set 
baseline metrics.

COVID-19



GFN Support Tools

Already Available:

Financial Grants

Conferences 

- Cape Town 2019 

- This Week

Webinars 

- General 
Interest

Webinars

- Incubator 
Focused

Partner 
Introductions

Specialist 
Consulting



GFN Support Tools – Coming Soon

In the coming weeks & months we aim 
to offer an expanded range of offerings 
to further support your work

Fellowship 
Exchange

Providing expertise in a wider range of topics including Board 
Governance, Infrastructure Development etc. 

Expanded Consulting

Mentorship 
Program



Looking Forward – Please Tell Us, What we Should…

KEEP DOING /
DO MORE

START DOING
STOP DOING / 

DO LESS
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